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anfiunulrfnuennsau

6. wnuuLasaIasilelunsifuRnay
laigaiau

7. mstwasulouglavisilsadounas

NUILNUNAST
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leﬁ\i (Strengths : S)

2ndaU (Weaknesses : W)

q

AUHANAALAZNITUINTS (Service :S2)
1. finandadunmanudnsaniiaiu
= Y o v L A
anufny JUSYNS A3 UNSU uazaud
pg1avAINVAIYTINIR INAUsEENSN LAY
Usgdnduas 1Duieeniuluguyu
2. dnseulasunsdaasy atduayuinu
N3
= a 1 [ a IS
3. UNaNANDY U UFUSTIULASNITUINITUNIT
o o = = L4
g1ulgANNaAIn Aladasylegunesang
4. fimsimuvanansegeniaiiles Inanans
VoA UANITIANISITEUNTARUN AN YA
AUDIAIIUADINTVDIVIBINU UATATINNT
Jumalalviiugiseu
5. yransfianuiuasinueiidnlusuming
Suilavey
6. dMsdauaziimussuuguadiemaeintey
1 IS a a

DYUNNUITZTANTNIN
7. UniSUuUlAmETIN A3UTITULALINEEN
niousunsmukagyiUsEleriinodiny
8. dusuniazanmuwinden wduseusnngly
Tsaseulildusslondldogrunui
fomsanunnsen Mligseulasuns@ng
98190
9. IMsIANITUTMINISANYI9E19E Y ln
dseulasulanianianisfinyiegaauania
IREV PN
10. JISEUTANANAIUNIATZIUNTANY

= a P < > Y =
11. Imsusnsnsmsilagldnmsdinniem
DGR
12. dmsiusmsmuguaineuslen

nannmany

1'% a

AUNANAALAZNISUSNTS (Service :S2)

LY a 1

1. UnISEUUNEIUTINTNBENITANILATIZY
ANFUATIZN ANlATNTDS LazAnDENl
IsugrainiFeuudiulinsening
ANAIAYVBINTITANE VINAIIUNTERDITOTU
Msuenaana dwalinadugniniinisFeu
ogfluszeiuim

2. wadugusmensideulunmeindsliiduly
AuLdIuane

3. fhideurinauiulauaznisnduanionnids
a519a33A

4. dnispufiiideynin1ienunass Weuaaes
AaFuaninzauiuy

5. UNISEUIATIN Yo TNLarN1THUYIN0LNY
fabu

6. MIUINIIAUENTAUNATIATlUUN T

7. AR UL UUIRIUGTIUAYH HngAnTsy
lamungau

8. SrnuNandnfiusraunadnsadaiviua
Sovavioaiilaieuiuoun

9. UniFeudalingfnssuidss n1seannanaAu
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9AKY3 (Strengths : S) 9n8aU (Weaknesses : W)

q

AIUATIAZUARINT (Man : M1) AuAZLAZYAAINT (Man : M1)

1. fimsilinanguarypainsnenIsAnwiegne | 1 asinnssauiin dwaliiinswieunisasu
soiiles RHEN

2. ffUsms agtirnusjsiilunsiannmy 2. aguazyamnstialiviuasuiausssuns
WL InwaziinsimuInueLaLe yhauiiosawadugns nsvihanuduiugld
3. finrumieuvesnguazyaansiaz UsgAnSnminiiang

snnadunvsLazNAd LY 3. AJWATUARINTYINYIBIAMINNSINNNTBUTY

4. fypansiiaNg AnuEnse inveuas | WawignisuuiRed1unase
Uszaun1sallunisyinaunasnIsInn1sane | 4. Aanssunsasiassunialalives

5. danuesevtinlunisevinvesy dla 5. azdalivsudeuisnisasy v1nALAn

a IS U s

USNsansnsaee dewandind sedndasse | aseasse lunisadauinnssy vieinyensaeu
v v 3 ] ] a wua = N Y oy @ o v o aw g ]
SnAvsnesdnts TiuuselaujiRaednedl | MugiSewluddy nmevinddeluruteu dwa
ADAIN Tinsdnn1siseunis
6. ypansliiausilowusii USnsh 6. yransuinpuduenainlunisviaudu
7. YAaNSHANGIIN A3UTITU kAXATIBWTIU | Milanzdvhlivinnisussanuanung
AN 7. yaaInsvInkaaY  kiieane
8. AjwazyAAINIEANEIIalunslY 8. AFWATYARINTUINEIU VIAALATENTNTUNTS
walulaglunsujiRnunnunsdnnisitey | ey
nMsdeusazUTiiaY vilidansaufuiaving | 9. agaeulinsaivientu s3.awndn

1% 1 IS a a
pagneliusednznm

= @ A § va

9. yAAINIINSHAILIANTIOULO LT
Mg UENgY
10. yransianusludaUinusssuuseine
Viosdu
11. fypansidibaunuiminivesansnu
12, IMFINHRUUTINTIANITYARSAILDIA

Aoy agnalussla msraaeula
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leﬁ\i (Strengths : S)

9n8aU (Weaknesses : W)

AUUSZENTAINNI9N158U (Money : M2)
1. fmsdnasseuszanaidulumusadeu
psvEeuls

2. Msidnesulssanandulunuszideu
NOMIEKAEIELUEUYBININTIVNIS

3. lsaSguimsseauuaInNgUnAseuae
asfnsUnmsesdiosdulunsaiiuns
1ATIN1TA )

4. flusmsnsdueteiiussansaim i
AuAn TUsdla asrvaauld Jussdvsnm

5. PITUUUAITUTIULaE N UNELDoulAl
sudou avmnlunsld msm finsdede
39919 MadnTenan Agineiuazaniuau
mMasunsRulAmduluaaunae aussdeu
dinunenszuues wasmhienududaie

6. dmsdaviuaunisiddnesuussanaldaenn
fhefidiusiu silrianulussdanisldinenss
AUANNADINTT dNalinisAniuaw/
AAN351/1ATINSVBAANFUIIY UTT]
Trguszasa

a ‘:l' Y & v
7. UFLUU smMss WWi?ﬁ]ﬂ@Ul@ﬁ'ﬂ@Li? Qﬂfﬂ@(‘l

AUUSZENSAINNI9N15EU (Money : M2)

1. Ta9insuUsTaIne dsnanon1satiuesuny
1A39n15 AANTTU

2. nsandunisaiusulssanuandiladiune
AINUABINTS liAaBIRY UneRanITuIeRaalyidy
drusmdrsesanglunisaniunig

3. N9UnN8EUIUUTEUIUAD LTI UT DU
(LNEN5L80Y) VIAAINUAGDIAT a9 AT
T#USNISWUU one stop service

4. eanuianuila vadszaunisalluns
MuauIuUsEINe

5. sy ngvnne Tetadu nslERusuUsEIN
laifiarudangu liBesensudmsdans

6. wﬂizmmmﬁuLﬂﬁau@mmwﬁaa
liinsoungulunisiadidniy

7. anudaaulunsufoRessadeunsiu
ANETIUNITUSUITINNITNSEU

8. N5UsMsIanssuszanalsilulusny

nnUszasd

audanAsine 81A13 aarui(Material:M3)
1. M33ntedndnelnulusila uaziinns

[ ¢ 1 [

IN5ER ATNIIRE 1 TusTUY

~ o v a Y a A
2. Suvasseuiazniidayayvioshiud
PANNVAYLALIANULANAIINIITAIUTITUIN
ANUNDU
3. dimsiaun YSuugsoansanuilvidaiiy
QIJ I3 a 1 d' 1 a Yal
FUAT LIS TUTTENNIAsUSULazdasulAd

ASLYIANTANIUN TN ALLAZ LA

Audanagine 21A13 a0l (Material:M3)

1. #0 Tangunsal Asinineuiiunestin i

WigIne dIHARENITUINITHALUIITNITANW
2. vieauuRn1sluiiieane dosiuseuyinli

a Y v

Hniseudviesseud/dnanseules dawaln
USEANSAINNISISEUNTEDUaNES

3. $angunsal 01A15 anuiiniesusivia
suUszanalunisdenuay A1sYeNwgNayluvi

AONITLYIU
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leﬁ\i (Strengths : S)

2ndaU (Weaknesses : W)

q

Uselevdgaan USuusalssomns

4. an Asfaivfinunm o1asaniud
foawe UszAvSamd susaufeuse agan
san1siiusnsldeeefuan

5. famAeuinnssuiiviuatelitinGou deli
tniFsudnaruadlauaninmasudinniy
6. flgunsnl 1aTesile vieaiou ICT wialulad
ety wazszuuAdoriedumesidn
psouARuiniuiianalsadou dwaste
ALY

7. fsuwlssanaiiBesensiauag o
o1msanuil nsznelusazanudnuetng

71904

& @

4. TsaBsunnadnuinde agiae Sangunsally
N3IANISISEU3

5. thuiinag sesth Fesdaulsifisameriuara
AOIN1T

6. Janaunsal enAnsanuuAzUAUSYUS

) [

ansguatrzesnu lislaninnsesldau

9
[y & o

7. Mskiannsfumganuseansnnlunig

9 9

T ladduen

AIUNITUSUISTIANITVDY ANN. WAL

da ufnen (Management : M4)

a

1. fuimsiinaisssn 230555y waztduli
Usengi warufiRnuduluuegieia

2. INFUIMITIANTANUNSNTTIUNAUA

3. fszuuasaumeiion1sinnisesng
VaNaEATUN ALYl

4. insilna AU FReL ATI9EU ke
Usziiusgaduszuy

5. ANSUIMTTANMTIULINTZIUIS
UuRu Tsassudsendng

6. In1saaesenensidIuTINvOHEIY
odude

7. M3IAlAsIEIIe MasAu Avuauleuiy
N3¥31881U19 TIUsTANUURNUAY
FiRetes Tnedn awn. wazanuAnwudugiu
YNNI IULUUT AT

ALY IUNNTIIUN LRI M H

ANUNTISUSHITIANITVDY dNH. LaZEIUANY
(Management : M4)

1. mMsusmsinnsaasiddeyalunisusmsiv
1NNTY AI5EIsEUY BIG DATA fifluszansamuay
INaUsEansNa

2. pgeanuanvisassulUsusuUaeinlinIsieu
MsaeuIInAReLies

3. Aulguieseniuueeyinluinansenunenis
SPUNTEDU

4. 1ANNSUINANISIVEUINAUIBIANTBEN
oo

5. SEUUATAUWAINANETEUU N5INTEULTRYA
ansaumelalauysal wazldiBesleshlininnise
ulumsdavihfiendou

6. V9B asAnURNYG IR TUNIUALA S IEN.
YINAIIUARDIF

7. PIUIANTIUNSUIIMTINA 9

8. WNUULATENILANN 9 VINNTVUUNAERIANT
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9AKY3 (Strengths : S) 9n8aU (Weaknesses : W)

8. AAUFUNUGNI9INITUTEATUNUUIINS 9. MAMIFREIHATNISUTEEURUSTIVES
Sams DRduRusindey Seuduennim
ATOUAGY ATUAIU

9. flunuuazlasenis wWieldlunswamn
Tsadvuatasaiios dwalinisdanisan

TUsEENSA N
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A3UNANITIATIZAANINLINADY /

USZLAUEIUNTN

o W A A = o
?laﬁﬂquﬂﬂ']uLﬂﬂwuﬂﬂﬂiﬂﬂﬂﬂﬂﬁﬂﬂaﬂﬂq UM 33

WHUARILINITANET W.A.2563-2565 @Nil.33 i 75



M58 agURan1sUsTiuanUAWENWLIRGRNNBURNLaTaN WL IRdaun 18Ty (SWOT)
funanuanuinsinedsenAne lua 33

199 1 nisUszdivaarunmdaduaniniindenniguen (STEP)

y ANAZLUY AZLUUDTY
UINUN a3y
Y T guasInA(- GER
UFLLAUNIYIN AZLLUU Tona(+) ) Tona NaNS
ﬂ 6
. (+) WATIEN
AZLUULAL 1 1-5 1-5 )
1. udapu-Inusssy (Social = S) 0.34 4.13 3.97 1.41 1.35 0.06
2. gumatulad
0.22 3.82 3.88 0.84 0.85 -0.01
(Technology = T)
3. 9uLATYENY ( Economic = E) 0.24 3.86 4.00 093 | 0.96 -0.03
4. puUNSHlDAENY AN
0.20 4.00 394 0.80 0.79 0.01
(Politic = P)
AadsAzuuLassUssdiuanunmiasanmundaunieuen (STEP) 3.97 3.95 0.02

A15719 2 MsUszliuanunndadsaninuwinasunigly (254M)

Swiin AATLUY AZLLUUDTY
- : asu
P AZIUL | 9AUU(+) | YnBBu-) . ,
USLLAUAITIN LTI | Jreeu NANIS
AZLUY - .
< 1-5 1-5 (+) ) ATIZN
W 1
1. mulAsIas1sazulaung
0.20 a.14 3.87 0.83 0.77 0.06
(Structure =S1)
2. AUNANARLAZNISUSANS
0.18 4.04 3.88 0.73 0.70 0.03
(Service and Products = S2)
3. ﬁmuﬂmﬂi (Man = M1) 0.16 a.22 376 0.68 0.60 0.07
4. AUUTEANTNI9NITHY
0.12 a.15 373 0.50 0.45 0.05
(Money = M2)
5. inuTan wazaunsal
0.10 3.95 3.93 0.395 0.393 0.002
(Materials = M3 )
6. AMUNITUIMITIANIT
0.24 a.11 3.87 0.99 0.93 0.06
(Mannagement = Md4)
AladsazLuuassUssiiuanunmiadeanimwandsuniely (254Mm) a.11 3.84 0.27
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A51LLEAINANISUTSEUEDTUANVDIF TN ULIANUNNISANWNSENANET wa 33

UULNUAMNFUNUSYRY SWOT

O

STARS Question Marks

CASH COWS DOGS

HAN1TIATINENNIINRIUNBUBNYDY dWL.33 Usingidianinuindeuniteuan 3
“Tona” w1nndn“guassn”

1 b4 = “ <@ 9 1 “ 1 9 o A Y =

dauanmuandeunielull “9auds” w1nndt “yadeu” Aedaaunwliudesluly

o 1 =1 <
ATLLAUS  LDDLLASHLUN

WHUWRIUINTSANYT W.A. 2563-2565 dNil.33 i 77



dui 3

a o = A A = o =
NANIINITNRIUINTITIANWIVDILUANUNNITANYIUTYUANE LUN 33

INHANTIATIERANNLIAGOUNIABUBN/A18TUY (SWOT) vadunNuin1sAny
o = g ~ ! a [ I3 [y ! =t
Jsgudnw e 33 du WeduaSuinuigaudauaglenia wilvusulsegndeunavguassn T99e
denalyinisuImsdnnisaiunisiavesvniuinisAnwlviiauningadu  dussdnsainuas
Usgdnnaasan dnaueiiuiinsfnsdseudnw wa 33 Fddasauduiimuafianianisimu

&
U

4 N

3ae91A (VISION)

“driinauaiuiinisfinedseudneg wa 33 Wussdnspunnaiasgiuszauang

o
o

afauuyediiguinnssy dauiiamaninsesnvgnisiaunidedu”

/

wWysna (MISSION)

Wusha

1. dansdnvidleaiuainenusiunsesanidundnvesnnaznisunasesluszuoy
Uszwdulaeduiinszamndniansaduiszay

2. duasudnenmgiSeuiefindaanuaunsalunsudedu TneWmuiganiwgiSouls
A3 Vinwednnis nwedie vinuzondn audnuarluamsui 21

3. duaSy  Wwund1IIUn1IAIRATYAIINTNNNITANYY TANTIOULATININAIENY LAY
fausssunsieuisaiusadugniegisiioandn

YV a

4. a@519l9n1@ AULEANDANTIA AAANUMRBUAN Tt sunnAUlASUUSNISNI9NISAN®IDE

U 9

vhisuaziidie

5. duasumsinnisnyiiedauiauam@iaiiluinsfudunden Sandnuiugyives
wswgianeiiles uazidmnensiauniidsdu (Sustainable Development Goals : SDGs)

6. duasuszuuUITMITIANITLULYITUINTG dazduasulinaiadiuddiusinlunisda

nsane Ineldmalulagfdia (Digital Technology) Lﬁaa@q@j Thailand 4.0
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1useasAvian (GOALS)

=] [ [ a

1. issuiiannuinluanidundnvesviduazdndunisunasessruaulseynsulagdudl

£ |

wsgsmninidnsaduusea Smuadfigniesiothuiles fndndnfigniosazidunaiiosivesui
finausssuaiessailedonifisuszasd fanansisas Sulnvoudedsnuuazidu Jodnd qain dedad
onoou loudonens Mty Snwidasssy Taedesnimszususilvue Svnail 10 gnsufoa

2. fiFpuiifanuannsafivavinuingimans adamans Aavy aurs Awl anwiuazdu q
l@sunsimuiegrafunudnanin

3. fi3suduyaraurisnsiouiAndisunazaiassduinngsy g e Jaussouzay
wdngns uwazaudnvazvesSouluanssuil 21 Tavansinzauniuds fanuamisalunis
flameuewnuvdnyiravesasugianeriios uaznsiunaifloanalandid (Global Citizen) wiey
maganna dlugnisadennuanunsalunisudetuseAudseng Lazuuiyd

4. f3oudidanudoamssuduiiay (finns) nquwdnug nduieslenauaznguilegluiiui
vislnansiunns Iesumsinuegaiie s uaslinann

5. AguazuAaINsMIaNIsAny) WuyarauianIsdeus Ir1uiuazassenussunuuInggIu
¥ Wudadeassduinnssy Tnalulad wazdonimaninsgswuildlunisdnnisdeous

6. gumsanufnwiinizdiini1a3vinis dnunalulagarsaumaunlduinmiseou Gandn
sysunAvtakavoihmansnseygnsu s

7. anufnurdanis@nen ion1sussaitanuienisWauiegiadsdu (Sustainable
Development Goals: SDGs) LLaza%fNLa'%m@mmW%?mﬁLﬁuﬁmﬁuﬁmmé’au AUNaNUTYY U0
LASENINBLNYS

8. drdneuaiiufinisfiny anufinw dnisuinisdanindeysannis fssuudeya

A5AUNANTUTZANS AN Tn15A77U Aeeny Ussilunauazsisaunassinduszuy 19911398

Y

walulagadviauinnssy lunstuiedeunmuninnisinm

IAUSITUBIANT
AR 5N FIUSURAYDU
AnfleuaInns

Suiewau  Tuhla Tiusns Uszanuaussneanasnudng
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naguns ( STRATEGY ISSUES )

sl o = ~ o
nagnsh 1 IAn1sfnyieaudung
NAgNSH 2 MawAMA S EULAzduESuNTIANSAN YA 19TAA NI TaluNTTIY ATy
NAgNSH 3 duasuaiuayunsiRIATHATUARINTNINSANW
s Y = a = = Y 1 oa
nagnsh 4 vengloniansidifeausnisnenisfinyiasnisiseuiegadinunimn

L2 =

agnsn 5 Iamsfnwiieiasuaingunniienidulinsiudundoy

)
. Sh

NAENSN 6 RAILNTEUUUTMITTANSuazdsasunsiladus
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daun 4

nagnsn1TWAININISANET wazlasenis/Aanssy

INNIAYNAUVDIA1UN N ULYANUNNISANYITFIUANE 1 UH 33 91771 “@1UNIULUANUN

3 [ ¥

nsfnwilsaudnet wa 33 WWuesdnsaunImuInsgIussivaIna  as1anuuyedaiguinnssy

Ao A

Wemhmansnszsvdnisiaundegn” lnetidwseasrvdnae  dniseuludsinddnauuniug

msfnwilsenfne) wm 33 Wueud ne GanwE  wazgiuusnisiiaufisneletu Tunisi

1 '
] £ ! !

drdnauaiuinsAnwdseudnel e 33 FelamruanagnsiieiauiAmAINNIIANYIVeS

o w

dinauwanunnsfnudseufine wa 33 lasidiuleguiesguia gnsaiansend wleuiey
d1UNUANENTTUNITNITANYITUNUFIY UIRNTFIUNITANYITURUFIN waza1nTFINEITNIULN
& A =2 < [ dll v [ v [y Y v v )
wunnmsfnwundulandlumstaun ielinisimuaunmasnnsesiuuloviesudnn waslu
nsduasuadvayulidrdnanueeiunnisfnwazaaiufne  19sunissusesqunimuaziduly
o w & A = v & o w & 4 = o = =Yy
MuesgIUdTnueNuNNsAny  daudinnueiunnsfinundsendine e 33 Fla
o s Y [ s LY 3 4 (Y] s ] a ua o/
Mvuanagnsn1siaun wuisdunagnseduedans  wasuuasnagnsseavasansiugnisuiflagly

[ U

Balanced Scorecard : BSC loinagmsssaiulasanis sl
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A1UNULVANUNNISANYIUSIUANE LUA 33
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o/

nagNsSN 1 IANISANYUNBAMULUAY

'
o

1 ¥ I

PN v a N v oa
Vli;ljﬂm@\W]E]U']ULQJ@Q HAanAn

Y o

BoudianusnluaaniunanvesrAwasdniunig

v o, A a a a1 a A
Qﬂ@@ﬂLLa%LﬂuwaLN@ﬂﬂsﬂaﬂsﬁqm lJf’]‘mﬁﬁill‘Uiﬁﬁﬁillllﬂ']us]lﬁ/lwxiﬂﬁgaﬂﬂ

Unasesszuaulszrsulneduiinssuvnensdnsadu

¢ Aa

580 aneay laudauans TRty SnwfAasssy tnetautiinssususiauiesyniad 10

UINFBTUY

SURAYOURDRIAULAY

ot o Wi Wnane - e
MuIang ) 1A59n13/AaNTIu AVSURAYeU
34 2563 | 2564 | 2565
1. Seyavveluuilnnan Yy 100 100 | 100 | 100 | 1.leseniswemnnndnuugduisssaaves Weally ARe
U TEAIANTINNUNANGAT A
- fanTsueUIUHIMUIAS
- A faanunisadunuvesanIudnm
2. fogazuaiseulnusnYIA 100 100 | 100 | 100 | 1.lasemsiaduaianasiuasanntumdn ety AEeY
ATEUY WIEUMINYRTE - TwA Aamunsaiuauvesanudnm
3. $ovavvesfSeuilviruadiisio 100 100 | 100 | 100 |1lesemsdeaSuuaziannviruediissotuilies | uients dwe

v =~ I3 a4 o a
UNUNBILAZLUUNALUDINAYBIYH

&, & Ao a
LAl UUNALUDINAVDIVIA

- A FAMIUANTALTUIIUYDIADUAN Y

a o

Wedudng Auald

Do,

2. 1Asan153m1@1 904

WNEANIYINS

TNIUAY LLasATLS

3. fanTIuduasugnide lWATWIT A AUAT

3

WNYUYTINE

555Ul@NN LATANEY
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Vg Wnane Wnne R i -
M Iavan ) lasenns/Ranssu ANSuRnveU
34 2563 2564 | 2565
4. Sevazvoiseutouimsrusy 100 100 | 100 | 100 | 1.lassmsduasufanssumunsesnvanda svna | wededns auaTan

swuesIn1an 10 dn1sufun

7 9 LATNTTUTUSIWUIE STN1a7 10

- DUITIAUIAS

- AANTTUANYTNLTHUAULUU

UWHUWRIUINISANYT W.A. 2563-2565 @133

U 84




nagnsn 2 Wanaunmiseunazduaiun1sdan1sineweaiisanauaunsalunsudety

wWhiseasd 2 diSsudanuanunsafivde mMuInemans amarans Aads auas 191 N1e1 wagdue lHsunNsiauIRg1dNALAngn N

Y

ot o Wi Wnune - e
FTianan . 1ATIN3/AansTu AVSURAYeU
34 2563 2564 2565
1. Fegavvevlsuuniaiuaiunsn | 90 80 85 90 | 1. lassmsansasagleduUnivnisenu WNYUNTNE
NiAawinadugnanianisisey WUIFENT ANAERNS sysulanauuazAue
a s a ¢ d' a a
WEIEARS AMIRFNENT AUUINTFIUN 2. lasannsledudn a@odu.
Avun
3. 1A59n15 KKU Smart Learning wgaald Nngnasu
a d‘ a ¥
- AnssuuaniUBguseus
- A AARINNNTANTLNIUYBIATURN
4. lasanstuindeunsinnisiseus W TIvayl nousiy
aziufnwn (STEM Education)
-BUTUNUIAG
- uanwasuseus
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